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Looking Ahead, Opening Up America Again
Gating Criteria

Symptoms

Hospitals
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Downward trajectory of influenza-like ilinesses (ILI) reported within a 14
day period and a downward trajectory of COVID-19 syndrome cases
reported within a 14 day period.

Downward trajectory of documented cases within a 14 day period and a
downward trajectory of positive tests as a percent of total tests within a
14 day period (flat or increasing volume of tests).

Capacity to treat all patients without crisis care, and robust testing
program in place for at risk healthcare workers, including emerging
antibody testing.

https://www.whitehouse.gov/openingamerica/



After Satisfying Gated Criteria, Phased Approach

PHASE 1

Social distancing guidelines get relaxed
but gatherings of more than 10 people
should be avoided.

Non-essential travel should be limited and
at risk individuals should continue to
shelter in place.

Restaurants, sporting venues, churches
and parks can reopen if they observe strict
social distancing guidelines.

Elective surgeries can resume when
appropriate on an outpatient basis.

Employers are still encouraged to leverage
remote or telework and plan for a phased
approach to return to work, limiting
congregation and making special
accommodations as needed.
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PHASE 2

Social distancing guidelines get relaxed
further, limiting gatherings to no more than
50 individuals.

Schools and organized youth activities like
camps can reopen.

Nonessential travel can resume, but at risk
or vulnerable individuals should continue to
shelter in place, and employers should
continue to encourage telework whenever
possible.

PHASE 3

Vulnerable individuals can resume public
interactions, but should practice physical
distancing, minimizing exposure to social
settings where distancing may not be
practical, unless precautionary measures
are observed.

Employers can resume unrestricted
staffing of workplaces. Large public venues
can operate under limited social distancing
rules. Visits to senior care facilities and
hospitals can resume.



Mapping a Bright Future
Workplace Steps for Recovery
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SUPPORT

Offer guidance and resources
to your employees

SURVIVE

Help your business manage expenses

OPTIMIZE

Adopt the best path and navigate
through changing market conditions

THRIVE

Execute on the strategies to help your
business excel now and in the future







Biggest HR/Talent Challenge?

Many employees are reluctant to return to the workplace:

Personal concerns:
A Childcare responsibilities while school/camp/daycare is closed

A Elder care
A Compromised immune system - self and/or family member

A If WFH is working, why should | go back?
Fear of contamination

A Public transit, elevators, stairwells
A Colleague interactions and shared facilities at work
Timing of when to return is unclear and nuanced by location

A Desire to move slowly
A Fear of #fgetting it wrongo and the safety consequences
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Other considerations

Re-thinking workplace flexibility policies
A ls WFH the new normal wuntil thereés a vacci

A How should our time off policies adapt?

Questions and considerations

A How can we ensure trust amidst fear, mitigating bias and discrimination?

A How are we supporting mental health? (E.g. loneliness, anxiousness, depression,
abuse at home)

A How can we leverage the silver linings of this pandemic to transform our culture?
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Safety Plans to Implement for Return to Workplace
300 HR leaders surveyed

82.9% Requiring work from home for anyone who is ill

75.8% Exercisngbéno physical contactodé (handshake, high fi
73.8% Increasing frequency of janitorial or other cleaning services at company facilities

70.7% Staggering schedules to manage worker congestion

68.4% Requiring self-quarantine of any employee who has traveled to any areas of concern

66.1% Limiting the number of in-person meetings at company facilities

65.0% Limiting the number of people allowed at in-person meetings

* Study conducted by Institute for Corporate Productivity of 300 HR leaders with 1,000+
empl oyees. AReturn to the Workplace: The Numerous and Nuanced Decisions for Employe

Marsh & McLennan Agency LLC 9



Safety Plans to Implement for Return to Workplace
300 HR leaders surveyed

63.3% Requiring people clean / sanitize their personal workspace on a regular basis
61.3% Limiting / restricting visitation of non-employees to company facilities

57.6% Limiting the number of people allowed in public areas (e.g. cafeterias) at one time
56.1% Wearing masks in the workplace

55.3% Reconfigure personal workspaces to ensure appropriate social distancing

43.6% Temperature screening of all workers and visitors entering company facilities

* Study conducted by Institute for Corporate Productivity of 300 HR leaders with 1,000+
empl oyees. AReturn to the Workplace: The Numerous and Nuanced Decisions for Employer
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U.S. Prevalence as of 4/27/2020 (10pm EST)

Total Coronavirus Cases in the United States

Total Cases

{Linear Scale)

Daily New Cases in the United States

Daily New Cases

avirus Daily Cases
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Monterrey

Daily New Deaths in the United States
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Number of Total Positive COVID-19 Tests Conducted in the U.S.
as of April 27, 2020, by State

A These 18 states account for 71% of all COVID-19 testing

A Kareo (Irvine, CA) one of first employers to offer antibody test
A Private lab and MD
A 415 tested, 375 negative/40 positive

A NYPD will test 1,000 officers this week for antibodies

A LA County/USC and Stanford/Santa Clara County results
show 50-55X more prevalent than thought

A Positive antibody test: still unclear what titer infers immunity,
and how long that lasts

A Many inaccurate tests flooding market from overseas

A Early results from Remdesivir and plasma infusions
Source: Statista.com encouraging, but too early to tell long-term efficacy

A Over 70 vaccines in development, 3 in trials, more to start
M Total tests M Positive tests over summer, realistically 2021 for vaccine
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